FOT/What If Team

Minutes #63 June 2, 2009

Present: Karen Barker, Scott Heemstra, Brian Hector, Dave Mars, Jodi McDonough,
Dave VanDenBrink.

Absent: Scott Simmelink

1. We began with devotions.

a. Proverbs 16:9. In his heart a person plans his course, but the LORD
determines his steps.

b. Proverbs 20:24. A person's steps are directed by the LORD.

How then can anyone understand his own way?

c. Proverbs 3:5-6. Trust in the LORD with all your heart and lean not on
your own understanding; in all your ways acknowledge him, and he will
direct your paths.

d. Time of prayer together.

2. We don’t have info from William. He has committed to Scott to have the info by
Thursday night. Discussion as to whether we will meet as a team on Thursday
night or wait until Friday morning and simply go over it all with the LT. Scott asks
Dave V if we will have info from the banks by Friday morning. Dave is not sure.
Scott asks if we can find out. Dave will make calls. Meet Thursday, June 4, at
9:00 p.m.

3. We go over William’s email and conversation today with Scott H. Found over
S50K in the overlap of the lighting package. Found ~$20K in moving the
translation room.

4. Comments about the Design 20/20 spec list.

20.8 lists 8 plasma screens. Is that the correct amount?

10.5 Headphones?

10.6 Wireless microphones?

11.5 Mixer for children space.

We need to get to $300K including their fee.

We wonder about their contract — client pays for travel expenses to come

here. How many times? Scott H will contact.

5. Discussion of additional drawings received.

a. Put the space in between the top and bottom windows on the west side
back in.

b. Concern about the balance of the windows on that west side. Seems
we’ve made them too small in balance to the 80’ that side of the building
is. What about “fake” windows? Mirrored (ish) windows?

c. Translation booth. Scott has detail request from Rick. AVL team is on it.

d. Backstage. Discussion of curtains/drapes rather than hard walls.

e. Ramp. Can we have only one? Yes. In sanctuary.

6. Schedule

a. Thursday, June 4, 9:00 p.m. FOT meet.

b. Friday, June 5, 6:00 a.m. FOT meet with LT.
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c. Monday, June 8, 6:30 p.m. FOT meeting with consistory.

7. Meeting adjourned at 9:22 p.m. Scott H commented that we know now who
makes the meetings long! (And | thought the team had already decided it was
because of me.)

8. Closed with Brian’s prayer.

Submitted by Karen Barker



