Facility What If Team
Minutes of the Meeting of June 23, 2008
7:00 p.m. Student Activities Center

Present:

What-If: Dave Mars, Brian Hector, Scott Simmelink, Dave Van Den Brink, Scott Heemstra, Jodi
McDonough, and Karen Barker

Cogun: Bryan Miles, David Dial, Steve Fridsma

1. Opened with prayer around the table.

2. Bryan begins with the goals for the night:
a. Look at design from a cost perspective.
b. Talk through master planning piece.

3. Financial feasibility worksheet.

a. William Morgan is the Senior Project Manager. He will meet with us on July 28.
He is responsible for the project manager (yet to be assigned) and is responsible
for everything associated with the project from a construction perspective.

b. Are we going to have a mission project connected to our building project? We
(and LT) need to decide that by our next meeting.

c. Building budget vs. project budget.

d. This worksheet will change every time we meet, because our information will
become more and more complete and specific.

4. David and Steve presented a breakdown of our space needs based on their work with the
church earlier this month.

a. At one point Scott S broke into “Let My Preacher Go.”

b. What pieces of our plan could we have in our current space during the first
phase?

c.  What can we compromise so that what we build is what we can afford? A
difficult discussion. Our task for next time is to see how creative we can be in
order to have our cake and eat it too.

d. We are in agreement that phase one in the new location needs to include worship
space, hospitality/lobby space, and children’s ministry.

5. Next Meeting is June 26, 2008, at 8:00 p.m.
6. Meeting adjourned at 11:25 p.m.

Submitted by Karen Barker



