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What does Trinity provide and/or bring to the community that no 

one else does? 

1. Hispanic Outreach—ELS classes, knitting group, translation 

2. Missions Emphasis—attitude of mission, world missions, Haiti food, trips, sending and doing 

3. Children’s Ministry—innovative, nursery, tailored and unique, Kindermusic, Rainbow Club 

3. Innovative—try new things, entrepreneurial, incubator, open-minded, progressive, 
willingness, risk/reward mindset, new ministries 

3. Staff—both pastors, preaching, competent leadership, multigenerational leadership, team 
ministry that works well together, amazing staff 

6. Deacons/Giving—deacon’s ministry, outreach, giving, hands on, helpful, surplus handling 

6. Youth Program—comprehensive programs, vibrant, service projects, community oriented 

8. Worship—creativity, flexible worship times, integrated/story-formed worship, talented 
leaders 

9. College Students—welcomed, drawn to services, opportunity to serve 

9. Small Groups—large number of people involved in a large number of small groups 

10. Additional Comments—Piecemakers, Summer Programs, Openness, Adult Programming 

 

 

What service/ministry does the OC area not have that you think it 
should have? 

1. After School Program—place for kids, supervision of kids, latch key 

2. Community Services—community garden, laundry,  financial assistance for daycare of 
adoption or housing, family day activities, Mom’s day out, serving the poor 

3. Assistance for Elderly—respite care, day care, caregivers, help 

3. Singles Ministry—helping, networking, single moms 

5. Mentoring—Biblical parenting, new Christians, support ministry 

5. Other Hispanic—bilingual daycare/preschool, Hispanic service, radio translation, interaction 

5. Transportation—public taxi, to/from church, for those that cannot drive 

8. Community Center—community room, dance studio, tae kwon do, recreational space 

8. Teen Hangout—hangout place for high school, free recreation, gathering place 

9. Additional Comments—addiction help, college student involvement, counseling, internet 
training, senior center, alternative worship, invisible people ministry 
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If we are going to reach people who are not being reached, what are 

we going to have to do differently? 

1. Go to them—ministries for special groups—AA, divorced, special needs, YATEC, etc., call 
and ask, interesting activities to involve them, special interest groups 

2. Be welcoming—less intimidating, invite to dinner, create friendship groups, more inclusive 

3. Changed Attitudes—get out of comfort zone, accept being uncomfortable, accept 
differences, share the love, would Tim Brown’s mom come? 

4. Know needs/people—know needs of community, better sense of who or what is in 
community, educate about group(s) trying to reach 

5. Invite people—intentional contact with unchurched, follow up with friendship, more events to 
extend invitation 

6. Build relationships—throw a party, block party, socialize with those unlike us 

6. Technological upgrades—TV/internet/radio ministry, thought for the day on internet/phone 

8. Provide information—information center, how to outreach class, information on programs 
available with explanations and/or directions, marketing 

9. Mentoring/Counseling—lay counselors, skills teaching, younger generation involvement 

9. Outdoor Services—more services in the park 

9. Relaxed Rules—coffee in sanctuary, no dress code, share church roles with each other 

10. Additional Comments—facility changes, less religious language, cultural programming, do 
church differently 

 

 

Who are the invisible people in our church? 

1. Singles—including older singles 

2. Uninvolved—without passion, waiting to be asked, don’t know how to get involved, not in 
Bible study, bench-sitters, those without ownership 

3. Widows— 

4. Twenty-something’s—young married, post high, post college 

5. Elderly— 

6. Hispanics—diverse population members, the unorganized-other cultures 

7. College students— 

8. Single parents—single moms and single parents 

9. Disconnected—those with no connections, group of friends 

10. Hurting—struggle inside, don’t want to share problems, those with pain 

11. Poor—low income families, lower economic status 

12. Sunday Only—those that only come for Sunday worship 

13. Additional Comments—Balcony people, divorced, marginal kids, middle age-no kids, non 
“locals”, outcasts 
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What makes me weep or pound the table? 

1. Mourning what we miss—miss the organ, hymnbooks, choir, stand too long, too much 
structure 

2. Elements of worship—prayers/praying, praising God, music, drama, communion 

3. Hurting/Lonely—people not accepted at church, lonely people/kids, people with problems 
they cannot talk about 

4. Negative attitudes—complainers, arrogant attitudes, close minded 

5. Social issues—injustices in Hispanic community, economic concerns, hunger awareness 

6. Discipleship—illiteracy of Bible, lack of inviting/telling others about Jesus, pray aloud 

7. Faith stories—faith stories, parade of joy, testimonies 

8. Outreach—caring ministry, Bridge, Atlas, food bags 

9. Parenting—teaching kids about Christ, dysfunctional families 

10. Additional Comments—attitudes, disconnected, facility limitations, preaching, ministry 
programming, too busy, technology problems, Trinity process 

 

 

What If? 

1. Facility ideas—open 24/7, had a Laundromat, use existing building too, let identity and 
function define us and new building, retreat center, soccer fields, coffee shop, car service 
center, recreation facility, kneeling chairs/pews, room to dance 

2. Welcoming—everyone wears nametags, advertise more, everyone feels welcome, welcome 
pack for visitors, welcoming service to get people plugged into OC 

3. Finances—everyone tithed, we didn’t hold back, stimulus package given to church, large 
donation 

4. After school program—for kids and teens, tutoring service, additional staff and space for 
after school program 

4. Missions—develop partnerships with Uganda church, more proactive in food crisis, set more 
people to missions 

4. Overflow ideas—additional worship services-Sun AM or Sat PM, worship in different 
locations, spaces for simultaneous services 

4. Service changes—communion every Sunday, college worship services, hymn sing, rock and 
roll worship, screen shows music and words 

4. Social gatherings—meals—every Sunday/Wed nights/more potlucks, random supper 
meetings, golf/recreation ministry 

4. Support—Counseling service offered, crisis center, more support groups, 24/7 hotline 

10. Spiritual development—revival of women’s ministry, men’s group, everyone goes through 
Leaders For The Harvest (Vantage Point 3), classes for evangelism, speakers on topics 

11. Additional Comments—Hispanic needs, more involvement, music & theatre & arts, shared 
possessions, transportation, home repair ministry, etc. 

 


