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The Transforming Church Index Introduction

Content of the Report

The Transforming Church Index (TCI) measures your congregation’s key strengths as well
as opportunities for improvement. It is designed to be the first step in a process of
understanding your church. Most churches will want to go deeper in assessing their
situation and identifying future opportunities through a process of focus groups and
leadership retreats.

Please visit www.transformingchurch.net for a free downloadable discussion guide (under
the Products & Resources tab).

Section Two: The Executive Summary, beginning on page 10, is where you will find the
most important information about your church. This section highlights your church’s scores
on the Composite Score as well as each of the 15 Scales (organized under the 5 Key
Indicators from Kevin Ford’s book, Transforming Church). We use bar graphs, arrows,
stars, and percentiles to give you the most important information (see below on how to read
the report). The Executive Summary also provides you with information about the
respondents, your top and bottom scores, and how various subgroups rated the Composite
Score.

Section Three: Beginning on page 17, this section will provide you with a detailed
breakdown of each of the 15 Scales. It provides you with information about how your
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breakdown of each of the 15 Scales. It provides you with information about how your
church compares to national norms on each question, along with subgroup responses to
each scale.

Section Four: Beginning on page 48, this section has a series of questions related to
Worship, Christian Education, and Buildings/Facilities. These questions are relatively new
to the survey, therefore we don’t have national norms. Rather, we provide you with raw, or
average, scores for your congregation.

Section Five: Beginning on page 52, this section has a series of questions that are useful,
but don’t fall into a particular scale. They are “stand alone” questions that may help answer
strategic questions for your church.

Section Six: On page 54, you fill find how your congregation responded to various custom
questions. Custom questions are optional, and many churches don’t choose to ask custom
questions.



Reading This Report

First, it’s important to get oriented to what is most important to look for. Many people have
a tendency to over-interpret a survey. To that end, we have several clues to help you
determine what is most important in the report: blue arrows, percentiles, stars, and %
Negative. If you don’t see a blue arrow, a star, or a high percent of negative responses,
you can assume that your congregation responded pretty much like most congregations
would respond.

What does a blue arrow mean? We have included up or down blue arrows in the report
to help you sort through what is actually meaningful and important. As you read the report,
the blue arrows are perhaps the most important items to pay attention to. This doesn’t
mean to ignore the rest of the information. It simply means to pay more attention to the
blue arrows, which indicate scores that are significantly above or below national norms. An
“up arrow” means that your church scored significantly above the national norm. This is a
real strength. A “down arrow” means that your church scored significantly below the
national norm, representing an issue that needs to be addressed.

Note to statisticians: An arrow means that the congregation’s average score was
determined using a t-test to be significantly different from the average of the norm group’s
congregation scores (alpha = 0.10), and the congregation’s average score was at or below
the 40th (down arrow), or at or above the 60th (up arrow), percentile of the norm group’s
congregation scores.

What is a percentile? The “Percentile Score” is how the score ranks in relation to the
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What is a percentile? The “Percentile Score” is how the score ranks in relation to the
national norm, and is shown graphically and numerically. Suppose First Church scores in
the 30th percentile on a particular question. This means that 70 percent of churches in the
database scored higher than First Church while 29 percent of churches scored lower than
First Church on that question. The national norm varies from question to question, and
from scale to scale.

What does a star indicate? Since we break down the Composite score and the Scale
scores by subgroups, a star shows up when there is a relatively high level of disagreement
between subgroups. We do not show individual questions by subgroups.

Note to statisticians: A star means that a one-way analysis of variance indicated probable
subgroup differences (alpha = 0.10) based on the demographic variable.



What does “% Neg” mean? “% Neg” is short for “% Negative” and lets you know what
percentage of the respondents scored the question below 3. Most people, when taking the
TCI, will provide scores of 3 or higher, where 1 = ”Strongly Disagree” and 5 = “Strongly
Agree”. So, the % Negative alerts you to areas that received a large number of negative
scores (even if the percentile or raw scores were fairly high). In other words, a high %
Negative may alert you to issues where there is a high level of disagreement among
respondents. You may not notice those issues simply by looking at the percentile. The %
Negative is not a factor in determining percentile. It is a completely separate way of
looking at the data. Even if the percentile score is fairly high, and even if there is no “down
arrow”, a % Negative over 20% is important information. It lets you know that there is a
significant percentage of members who think negatively about the scale or the question.

So, what happens if the percentile and the blue arrows don’t s eem to match up? It is
common to assume that a fairly high percentile score (e.g., 60) or a fairly low percentile
score (e.g., 30) would generate a blue arrow. But that is not necessarily the case. Many of
the scores are not statistically different from national norms, so they don’t warrant a blue
arrow. We reserve the blue arrows for the items that are most important for your
congregation.

What do the report tables mean? The TCI report contains three types of tables. Each is
explained below. The sample tables shown below are examples only, and do not contain
your congregation’s results.

1. Scores compared to the national norm. This
Your Composite Score is shown below, along with your scores for the 15 Scales organized 
within the Five Key Indicators, compared to the national norms. Your Composite Score is at 

Overall Summary
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1. Scores compared to the national norm. This
type of table compares Scale and/or question
scores to the national norm. An up-arrow
means the score is significantly higher than
the norm; a down-arrow means significantly
lower. The “% Neg” column shows the
percentage of people in your congregation
who gave a score less than 3.0.

Tip: Look for up- and down-arrows. These are
potential strengths and opportunities for
improvement, respectively. Look also in the
“% Neg” column for areas in which there is
potentially significant disagreement.

Percentile Score

25 50 75

Personal Connection to Church’s Purpose

Caring Relationships

Social Connections

Personal Growth

Excitement About the Church

Unique Focus

Trust in Leadership

Financial Leadership

Effective Management

Raising Issues

Local Impact

Meets Needs

Innovation and Creativity

Communication About Change

Embracing Change

Composite Score

within the Five Key Indicators, compared to the national norms. Your Composite Score is at 
the 55th percentile and is not significantly different from the national average. A small 
percentage of people (13%) responded negatively.

Key:

0 100

3528

1866

672

1342

2243

2242

1645

1165

283

1650

961

496

844

1650

756

1355

% 
Neg

%-ile
Score

Significantly higher than average Significantly lower than average

Key Indicator 1: Consumerism / Community

Key Indicator 2: Incongruence / Code

Key Indicator 3: Autocracy / Shared Leadership

Key Indicator 4: Cloister / Missional

Key Indicator 5: Inertia / Reinvention

% Neg = Percentage of raw scores less than 3.0



2. Score by subgroup. This table type contains
the score for your congregation as a whole
(first row), and for demographic subgroups
within your congregation based on five
variables: length of involvement, age, church
position, marital status, and travel time to
worship. The scores are presented
graphically and numerically on the 1 to 5
“Raw Score” scale, where 1 = “Strongly
Disagree” and 5 = “Strongly Agree”. The “N”
column shows the number of people in each
group. A star in the right column means that
there is a significant difference between the
subgroups for that demographic variable.

Tip: Look for stars in the right column. Then
look at which subgroups have relatively high
or low scores. This will help you understand
where disagreement may come from in your
congregation.

Strongly
Disagree

Strongly
Agree

2 3 4

Married, with children

0-10 minutes

11-20 minutes

21-30 minutes

Married, no children

Divorced or widowed

Less than 2 years

2-4 years

5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

31+ minutes

Composite Score

Composite Score by Subgroup

Key:

1 5

353.90

104.11

313.92

83.80

6

8

5

6

2

28

17

6

5

11

20

8

0

5

32

10

5

5

55

3.26

3.82

--

3.92

3.98

3.83

4.05

4.24

3.85

3.86

4.20

3.65

3.91

--

4.10

4.00

3.88

4.11

3.88

N
Raw 

Score

Significant differences between subgroups

Length of Involvement

Age

Church Position

Marital Status

Insufficient data

Insufficient data

Travel Time to Worship

3. Scores without norm comparison. This type of
table contains scores for questions that do
not have norms for comparison (because they

These questions provide an indication of what your congregation thinks about a variety of 
factors regarding your worship services. 

Worship
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not have norms for comparison (because they
are relatively new questions for our database,
we can’t establish norms yet). The scores are
presented graphically and numerically on the
1 to 5 “Raw Score” scale, where 1 = “Strongly
Disagree” and 5 = “Strongly Agree”. The “%
Disagree” column shows the percentage of
people in your congregation who gave a
score less than 3.0.

Tip: Look for scores higher than 4.0 and lower
than 3.0. These are potential strengths and
opportunities for improvement, respectively.
Look also in the “% Negative” column for
areas in which there is potentially significant
negative response to the question, especially
if the % Negative is over 20%.

People really like our church’s music.

After attending worship, I am better able to 
deal with life.

I feel inspired by our church’s worship 
services.

Our minister’s sermons are helpful to me in 
my every day life.

I look forward to attending worship every 
week.

I am growing deeper in my relationship with 
God through our worship services.

I can enthusiastically recommend our 
worship service to friends outside our 

church.

Our minister’s sermons draw people to this 
church.

Our worship services attract new people to 
our church.

The music in our worship services lifts my 
spirit.

People really like our church’s music.

After attending worship, I am better able to 
deal with life.

I feel inspired by our church’s worship 
services.

Our minister’s sermons are helpful to me in 
my every day life.

I look forward to attending worship every 
week.

I am growing deeper in my relationship with 
God through our worship services.

I can enthusiastically recommend our 
worship service to friends outside our 

church.

Our minister’s sermons draw people to this 
church.

Our worship services attract new people to 
our church.

The music in our worship services lifts my 
spirit.

333.02

203.66

124.06

273.38

273.47

183.59

173.70

183.71

173.72

124.12

333.02

203.66

124.06

273.38

273.47

183.59

173.70

183.71

173.72

124.12

% 
Neg

Raw 
Score

% 
Neg

Raw 
Score

Strongly
Disagree

Strongly
Agree

2 3 41 5

Strongly
Disagree

Strongly
Agree

2 3 41 5



The History of the TCI

The TCI has been developed by a team from TAG, a management consulting firm, as an
instrument to examine the key dimensions that reflect church health. TAG had assistance
from Dan McAlister, a professor at the McDonough School of Business (Georgetown
University) in the initial development of the instrument. The survey was originally designed
around twelve concepts. Through comprehensive study of the TCI data, most recently by
Brekke Associates, Inc., we have discovered 15 significant scales of church health that are
organized conceptually within Five Key Indicators.

How does the TCI Work?

The TCI survey is completed confidentially either online or on paper by members of the
congregation. If you completed the TCI online, TAG supplied the password and directions
to your church’s TCI administrator. If you used the paper version or a combination of
paper and online, TAG sent a master copy of the survey to the TCI administrator. The TCI
administrator was asked to photocopy and distribute the TCI to the potential respondents
in your church, collect the surveys in sealed envelopes, and return them en masse to TAG.

The TCI contains statements, framed in the positive, to which the respondent indicates
how much they agree or disagree. The entire survey takes, on average, twenty minutes
per respondent to complete. The survey statements have been designed to be easy to
read and answer, and to be applicable across a variety of denominations and polities.

Each survey is scored on the 15 TCI scales, and average scale scores are computed for
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Each survey is scored on the 15 TCI scales, and average scale scores are computed for
your congregation. Each of the scales measures a particular concept that is related to
church transformation. Since each of these concepts is complex, each uses a specific set,
or “cluster” of survey statements to capture the breadth and depth of the concept. By using
a cluster of questions, rather than a single question, we get a more reliable picture of your
congregation on each scale of church transformation. As a result, we focus on the scale
scores to understand your congregation. At the same time, the scores on the individual
survey statements may be helpful in pointing to very specific issues.

National Norms

With over 23,000 records analyzed in the database, national norms have been created to
give your church a relative benchmark. “Percentile scores” in this report are relative to this
norm. The norm is based on all churches who have participated in the survey. This
includes churches from virtually every major denomination, non-denominational churches,
and churches of all sizes (ranging from under 50 to over 13,000 members). These
churches represent the fabric of the American church: traditional churches, contemporary
churches, inner city churches, rural churches, conservative churches, liberal churches,
historic churches, church plants, and virtually every model that exists among Protestant
churches in America. The survey is open to anyone who participates in the life of a
church, whether they are active members, inactive members, visitors, or leaders.



Who Is TAG?

TAG is a management consulting firm, located near Washington DC. We work across a
wide variety of industries – from the federal government and large corporations to small
businesses and associations. But TAG has a unique passion for churches. We have a
team of consultants who specialize in church consulting. For churches, we offer
consulting services in strategic planning, leadership development, organizational
development, executive coaching, stewardship/capital campaigns, and ministry/program
development.

What is the Transforming Church Institute?

The Transforming Church Institute is an ongoing membership-based organization that
provides peer support and professional consulting from TAG to churches of all sizes and
denominations. Churches that are looking for more than just a survey may join. The
Transforming Church Institute builds on the concepts in this survey, but provides monthly
conference calls and coaching for pastors across the United States. The backbone of the
Transforming Church Institute is the “Peer Group”, which normally includes 3-4 pastors in
the same region who are receiving coaching and consulting from TAG. Various
membership levels are available that include a professional consultant from TAG
conducting onsite assessments, facilitating strategic planning retreats, and conducting
leadership training workshops.

For more information, visit www.transformingchurch.net; call 1-877-TAGLINE (ext 201 for
church consulting) or email kford@877tagline.com.
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church consulting) or email kford@877tagline.com.



The Executive Summary

Section Two
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Executive Summary 
Introduction

The TCI analyzes the data several ways. In this Executive Summary, we first look at the
characteristics of the survey respondents and the general level of statistical accuracy of your
congregation’s results. Then, a summary of the 15 Scales and the Composite Score (your
church’s average of the 15 Scales) is presented. We look at how your church compared to
the national norm, and how demographic subgroups within your congregation compare.
Finally, we take a more in-depth look at how your church scored on the Five Key Indicators.

This summary is an overview of how your church currently compares to national norms. It is
intended to provide information, rather than interpretation. The best way to interpret this
report is through a qualitative assessment. Consider having an outside consultant or
facilitator conduct a series of focus groups that can help explain why your church responded
the way it did to these questions.

Your Church’s TCI Respondents

Trinity Reformed Church had 186 respondents to the TCI. This means that the margin of
error for the raw Composite Score (1-5 scale) is approximately ±0.08 points. The distribution
of the respondents on five demographic questions is shown in the tables below.
(Percentages are based on valid responses.)
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How long have the respondents been involved at your church?

Less than 2 years 2-4 years 5-10 years More than 10 ye ars

33 (18%) 39 (21%) 43 (23%) 71 (38%)

How old are the respondents?

0-18 19-25 26-40 41-55 56-69 70+

2 (1%) 47 (26%) 47 (26%) 57 (31%) 18 (10%) 12 (7%)

What is their role in the church?

Pastor / Paid Staff Volunteer Leader Church Member Non -Member

7 (4%) 34 (19%) 90 (50%) 48 (27%)

What is their marital status? 

Single, never 
married

Divorced or 
widowed

Married, 
no children

Married with 
children

52 (28%) 4 (2%) 9 (5%) 118 (64%)

How many minutes do they travel to get to the worship service? 

0-10 minutes 11-20 minutes 21-30 minutes 31+ minutes

178 (96%) 7 (4%) 0 (0%) 0 (0%)



Composite and 15 Scale Scores
Compared to the national norm, your church's Composite Score was at the 71st percentile,
and was statistically significantly higher than the national average. Your church scored
above the 50th percentile on 12 of the 15 Scales. The church's top three percentile scores
were on the following scales: Local Impact, Meets Needs, and Effective Management. Your
church scored below the 50th percentile on 3 of the 15 Scales. The church's lowest three
percentile scores were on the following scales: Personal Connection to Church’s Purpose,
Personal Growth, and Social Connections.

Church’s Relative Strengths
Compared to the national norm, your church scored highest on the following questions:

• Our church keeps up with the changing needs of our community.
• This church effectively meets the needs of children.
• This church effectively meets the needs of its teenage youth.
• Our church strives to make a difference in people’s lives outside of our own church.
• Our church effectively meets goals (deadlines, results, and budgets).
• This church retains its members.
• We set the standard for other churches to follow when it comes to community

involvement.
• Our church has a reputation as a “good citizen” in our community.
• Our church is as interested in “making a difference” in our community as we are in

growing our own membership.
• If our church were to close down, our contribution to the community would be sorely

missed.
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Church’s Relative Opportunities for Improvement
Compared to the national norm, your church scored lowest on the following questions:

• My actions influence the church.
• I help support the church financially.
• I have a clearly defined role in the church.
• I am helpful around here.
• I can make a difference around here.
• I am cooperative around here.
• I am involved in a regular smaller group within the church.
• I am efficient around here.
• I am valuable around here.
• I have a clear understanding of my role in fulfilling the church’s mission.



The Five Key Indicators

Key Indicator 1: Consumerism / Community
A healthy community is one where people experience a combination of several things. In a
healthy community members experience social connections, caring relationships, and feel
personally connected to the church’s overarching purpose. This Key Indicator is measured
by three Scales. These Scales help identify whether or not people are “consumers” or
“partners in ministry”. They help to identify the level of relational commitment to the church,
and how much relational community they experience. Comparing your church to national
norms, your church needs to examine why members have a low level of personal
connection to the church’s purpose, when it comes to fellowship and friendliness, your
church is similar to the national norm, and your church is similar to national norms when it
comes to caring for individuals.

Key Indicator 2: Incongruence / Code
A church’s code is its identity, or personality. While the survey doesn’t tell us what the
church’s code is, it does tell us whether or not people have a deep personal connection to
what the church is all about. This Key Indicator is measured by three Scales. These scales
measure respondents’ general sense of excitement and enthusiasm about the church, their
personal growth through the church, and whether or not they think the church has a unique
sense of focus. Comparing your church to national norms, in general, people have a high
level of enthusiasm about the church, your members think that the church has a unique
sense of identity and focus, and your members do not feel like they have grown much
personally or spiritually at the church.
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Key Indicator 3: Autocracy / Shared Leadership
Leadership is often too narrowly defined in many circles. In our research, leadership that
mobilizes people for ministry is a combination of several factors. Effective leaders raise
important and difficult issues with the people, engaging them in dialogue and discussion.
Various points of view are respected and people are free to speak their minds. Members
need to trust that leaders have the best interest of the church in mind. They need to know
that the church’s financial resources are effectively managed. And they need a sense that
the church has clear objectives that are well-communicated and executed. Comparing your
church to national norms, your leadership is doing a pretty good job of handling difficult
issues, your church has a good level of trust in leadership, your church is close to the
national norm in terms of financial management and financial communication, and your
church has done an excellent job in establishing the church’s direction, accomplishing goals,
and communicating major issues with members.



Key Indicator 4: Cloister / Missional
An outward focus is evident when a church meets a variety of needs. It includes meeting the
needs of various demographic segments (children, seniors, singles, etc.). It also includes
making a contribution to the local community. Comparing your church to national norms,
your church’s programming for various age groups is very strong, and your church is doing
an excellent job at making a difference in the lives of people in your community.

Key Indicator 5: Inertia / Reinvention
A healthy church must be able to reinvent itself. Change is inevitable. How a church handles
change is critical. These scales examine the communication surrounding change, whether
or not the church’s members embrace change, and how innovative or creative the church is
in its approach. Comparing your church to national norms, your church does an effective job
of communicating with members about major changes, overall, members are on board with
any changes that are required, and your church is fairly innovative and creative.
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Percentile Score

25 50 75

Composite Score

Caring Relationships

Social Connections

Personal Connection to Church’s Purpose

Unique Focus

Excitement About the Church

Personal Growth

Your Composite Score is shown below, along with your scores for the 15 Scales organized
within the Five Key Indicators, compared to the national norms. Your Composite Score is at
the 71st percentile and is significantly higher than the national average. A small percentage
of people (6%) responded negatively.

0 100

71 6

58 10

49 9

9 20

76 3

75 6

28 10

%-ile 
Score

% 
Neg

Key Indicator 1: Consumerism / Community

Key Indicator 2: Incongruence / Code

Key Indicator 3: Autocracy / Shared Leadership

Overall Summary

www.transformingchurch.net Page 15

Effective Management

Raising Issues

Trust in Leadership

Financial Leadership

Local Impact

Meets Needs

Innovation and Creativity

Communication About Change

Embracing Change

Key:

80 5

75 10

71 5

58 10

94 3

83 3

77 3

76 9

74 13

Significantly higher than average Significantly lower than average

Key Indicator 3: Autocracy / Shared Leadership

Key Indicator 4: Cloister / Missional

Key Indicator 5: Inertia / Reinvention

% Neg = Percentage of raw scores less than 3.0



Strongly
Disagree

Strongly
Agree

2 3 4

Composite Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.99 184

4.04 31

4.10 39

3.96 43

3.93 71

-- 2

4.06 46

4.03 46

3.85 57

4.28 18

3.80 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Composite Score by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.18 7

4.17 34

3.91 89

4.07 48

4.03 51

-- 4

3.92 9

3.99 117

4.00 176

3.90 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Detailed Results

Section Three
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Percentile Score

25 50 75

Scale Score

I am taken seriously around here.

There is faith in me around here.

I am trusted around here.

I count around here.

I am important around here.

Personal Connection to Church’s Purpose

0 100

9 20

25 15

24 7

17 9

17 16

17 19

%-ile 
Score

% 
Neg

It is important for people to feel connected to what the church is trying to accomplish. People need to
know that they can make a difference and that they matter to the church. When a good percentage
of your members feel this, you will be well on your way to building community. Your score for this
scale is shown below, along with your scores for the questions that make up the scale. Your scale
score is at the 9th percentile and is significantly lower than the national average. A large percentage
of people (20%) responded negatively.
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I am important around here.

I have a clear understanding of my role in 
fulfilling the church’s mission.

I am valuable around here.

I am efficient around here.

I am cooperative around here.

I can make a difference around here.

I am helpful around here.

I have a clearly defined role in the church.

My actions influence the church.

Key:

17 19

14 16

12 14

12 11

9 4

7 12

7 12

3 23

2 23

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.66 184

3.62 31

3.77 39

3.57 43

3.67 71

-- 2

3.67 46

3.77 46

3.50 57

4.05 18

3.28 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Personal Connection to Church’s Purpose by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.25 7

4.12 34

3.48 89

3.64 48

3.62 51

-- 4

3.46 9

3.72 117

3.66 176

3.77 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

My church is...family.

My church is...loving.

My church is...close-knit.

Our church enjoys a healthy sense of 
fellowship and community.

My church is...warm.

Social Connections

0 100

49 9

72 2

58 3

57 13

54 5

51 4

%-ile 
Score

% 
Neg

In addition to a personal connection to the church’s purpose, people need to have social
connections. It is important for people to experience the church as friendly and relational. This scale
measures members’ perception of the church’s fellowship, close-knit friendships, and loving
environment. Your score for this scale is shown below, along with your scores for the questions that
make up the scale. Your scale score is at the 49th percentile and is not significantly different from
the national average. A small percentage of people (9%) responded negatively.
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My church is...warm.

My church is...relational.

My church is...friendly.

My church is...fellowship.

Key:

51 4

42 8

36 7

25 8

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.04 185

4.35 32

4.15 39

3.94 43

3.89 71

-- 2

4.43 46

3.93 47

3.79 57

4.23 18

3.74 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Social Connections by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

3.93 7

4.13 34

3.87 90

4.39 48

4.38 51

-- 4

3.94 9

3.93 118

4.05 177

3.72 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

This church addresses the practical needs 
of its members.

When one person is hurting around here, we 
effectively minister to that person.

The church cares as much about its 
members as it does about its programs.

I feel cared for by a leader within this 
church.

If I need counseling or advice, I know who to 
go to in the church.

Caring Relationships

0 100

58 10

89 4

82 8

71 7

23 14

18 17

%-ile 
Score

% 
Neg

While social connections are an important component of community, this scale goes a bit deeper. It
measures the degree to which members feel cared for by leaders and how well the church ministers
to hurting people. In essence, this is a reflection of the church caring more about people than
programs. Your score for this scale is shown below, along with your scores for the questions that
make up the scale. Your scale score is at the 58th percentile and is not significantly different from
the national average. A small percentage of people (10%) responded negatively.
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go to in the church.

Key:

18 17

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.92 185

3.91 32

3.97 39

3.99 43

3.84 71

-- 2

3.88 46

3.99 47

3.77 57

4.36 18

3.72 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Caring Relationships by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.00 7

4.19 34

3.85 90

3.90 48

3.87 51

-- 4

3.93 9

3.95 118

3.92 177

3.80 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

I believe our church is heading in the right 
direction.

Overall, I am satisfied with the way that the 
leadership of this church is performing its 

job.

I am excited about where our church is 
headed in the next few years.

I am satisfied with our church’s worship 
services.

I love telling my friends about my church.

Excitement About the Church

0 100

75 6

83 3

83 5

81 5

59 9

53 5

%-ile 
Score

% 
Neg

When the church has a clear sense of its code, or DNA, members generally demonstrate
excitement. They believe the church is heading in the right direction. They love telling people about
the church and they are satisfied with the church’s primary worship services and leadership. Your
score for this scale is shown below, along with your scores for the questions that make up the scale.
Your scale score is at the 75th percentile and is significantly higher than the national average. A
small percentage of people (6%) responded negatively.
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I love telling my friends about my church.

Key:

53 5

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.25 184

4.43 32

4.41 39

4.23 43

4.10 70

-- 2

4.40 46

4.40 47

3.99 56

4.57 18

3.77 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Excitement About the Church by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.66 7

4.53 34

4.09 89

4.39 48

4.37 51

-- 4

4.23 9

4.21 117

4.26 176

3.97 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

Our church has a clearly defined group(s) of 
people that we are trying to reach and 

serve.

This church has clearly differentiated itself 
from other churches in effective ways.

This church has a clearly defined vision of 
the future.

Unique Focus

0 100

76 3

83 3

75 3

66 3

%-ile 
Score

% 
Neg

No church can be all things to all people. Part of discovering your church’s code is to discover its
uniqueness. This scale measures how well your church has differentiated itself from other churches
and whether or not you have a clearly defined group of people that you are trying to reach. This
scale tells you whether or not members believe you have a clearly defined vision of the future. Your
score for this scale is shown below, along with your scores for the questions that make up the scale.
Your scale score is at the 76th percentile and is significantly higher than the national average. A
small percentage of people (3%) responded negatively.
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Key:

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.08 184

4.21 33

4.13 39

3.93 43

4.08 69

-- 2

4.18 47

4.06 47

3.99 56

4.33 18

3.82 11

Raw 
Score

N

Length of Involvement

Age

Church Position

Unique Focus by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.48 7

4.17 34

3.97 89

4.18 48

4.10 52

-- 4

4.33 8

4.07 117

4.08 176

4.24 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

This church stressed the importance of 
personal growth and spiritual maturity.

This church has helped me grow spiritually.

As a result of attending this church, I feel 
more prepared to minister to others than I 

would have otherwise.

This church has helped me be more 
effective in my every-day life.

Personal Growth

0 100

28 10

44 3

25 7

25 12

19 9

%-ile 
Score

% 
Neg

This scale measures whether or not the church is actually making a difference in the lives of its
members. It tells you whether people are growing spiritually. It sheds light on how well the church
prepares its members to minister to others and helps people be more effective in their everyday
lives. When people experience personal growth, the church is congruent with its code. Your score
for this scale is shown below, along with your scores for the questions that make up the scale. Your
scale score is at the 28th percentile and is significantly lower than the national average. A small
percentage of people (10%) responded negatively.
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Key:

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.99 185

4.04 32

4.11 39

3.93 43

3.95 71

-- 2

4.05 46

4.02 47

3.80 57

4.44 18

3.81 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Personal Growth by Subgroup

Insufficient data

www.transformingchurch.net Page 29

Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.32 7

4.24 34

3.87 90

4.07 48

4.01 51

-- 4

3.78 9

4.01 118

4.00 177

3.96 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

All members are encouraged to discuss 
their opinions about change.

Great efforts are made to understand 
various points of view.

When people decide to leave the church, 
they are cared for in the process.

Conflicts are handled well by leadership.

When unpopular changes occur, people 
who disagree are still cared for in this 

Raising Issues

0 100

75 10

90 9

83 10

79 9

78 7

68 7

%-ile 
Score

% 
Neg

Effective leaders know how to create an atmosphere that values input. Even if leaders make
unpopular decisions, they value the input of the people and care for people in the process. This
scale essentially measures how free people feel to discuss big issues at the church. It measures
how well conflicts are handled and whether or not leaders listen to the members. Your score for this
scale is shown below, along with your scores for the questions that make up the scale. Your scale
score is at the 75th percentile and is significantly higher than the national average. A small
percentage of people (10%) responded negatively.
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who disagree are still cared for in this 
church.

Difficult issues or subjects are addressed in 
helpful ways.

In most conversations in this church, people 
are treated with respect.

Everyone is free to speak his or her mind 
here.

Key:

68 7

66 8

61 4

60 9

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.87 183

3.96 31

4.15 38

3.77 43

3.75 71

-- 2

4.03 46

3.89 46

3.69 56

4.13 18

3.58 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Raising Issues by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

3.89 7

3.99 34

3.77 88

4.03 48

4.01 51

-- 4

4.07 9

3.79 116

3.89 175

3.44 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

When our leaders tell us where we are 
heading, I can confidently trust in what they 

have said.

Our leaders practice what they expect 
others to do.

Messages from the leadership of this church 
can be taken at face value.

In my church involvement, I know that I can 
count on full support from the leaders.

The leaders of the church have the best 
interest of the church in mind at all times.

Trust in Leadership

0 100

71 5

80 3

76 3

68 3

68 5

61 5

%-ile 
Score

% 
Neg

It is critical for members to trust leadership. This scale gives you a sense of how much trust exists, or
how much trust needs to be built before making any major decisions. Members need to believe that
leaders have the best interest of the church in mind at all times. Your score for this scale is shown
below, along with your scores for the questions that make up the scale. Your scale score is at the
71st percentile and is significantly higher than the national average. A small percentage of people
(5%) responded negatively.
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interest of the church in mind at all times.

Key:

61 5

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.24 185

4.28 32

4.42 39

4.26 43

4.12 71

-- 2

4.31 46

4.33 47

4.10 57

4.46 18

3.97 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Trust in Leadership by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.40 7

4.45 34

4.17 90

4.29 48

4.26 51

-- 4

4.33 9

4.23 118

4.25 177

4.09 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

Our church effectively manages its financial 
resources.

Our leaders publicly discuss financial issues 
about the right amount of time (not too 

much, not too little).

Our church discusses financial issues in an 
appropriate manner.

I am aware of our church’s financial 
condition.

Financial Leadership

0 100

58 10

71 4

68 6

62 3

20 16

%-ile 
Score

% 
Neg

This scale measures the most important aspects of financial leadership. It gives you a sense of how
members perceive the church’s financial management and financial discussion. It also lets you know
how aware people are of the church’s financial condition. Your score for this scale is shown below,
along with your scores for the questions that make up the scale. Your scale score is at the 58th
percentile and is not significantly different from the national average. A small percentage of people
(10%) responded negatively.
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Key:

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.05 184

3.53 32

4.06 39

4.20 43

4.20 70

-- 2

3.53 46

4.16 47

4.17 57

4.47 18

4.42 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Financial Leadership by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.46 7

4.43 34

4.13 89

3.59 48

3.54 51

-- 4

3.92 9

4.26 117

4.05 177

4.25 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

Our church effectively meets goals 
(deadlines, results, and budgets).

New information is effectively communicated 
to a large number of church members.

This church makes effective use of various 
communication methods (bulletins, 

newsletters, telephone, e-mail).

Our church takes time to celebrate 
achievements and accomplishments.

Our pastors and leaders do an excellent job 
of communicating expectations to members.

Effective Management

0 100

80 5

92 2

87 4

85 1

78 1

76 6

%-ile 
Score

% 
Neg

This scale measures the building blocks of leadership: communicating information, establishing
direction, mentoring people, meeting goals, clarifying responsibilities, and celebrating achievements.
It also measures how well the church’s leadership structure (such as committees or task forces) are
working. Your score for this scale is shown below, along with your scores for the questions that
make up the scale. Your scale score is at the 80th percentile and is significantly higher than the
national average. A small percentage of people (5%) responded negatively.
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of communicating expectations to members.

Our leaders effectively mentor other people 
in leadership roles.

Lines of authority and responsibility are 
clear in this church.

Our leaders effectively establish the 
church’s direction, purpose, and objectives.

The church promotes a healthy balance 
between work, home, and church 

responsibilities.
Our committees or task forces effectively 

contribute to the overall success of this 
church.

Key:

76 6

75 5

73 7

72 3

55 3

51 5

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.06 185

4.09 32

4.19 39

4.06 43

3.97 71

-- 2

4.13 46

4.12 47

3.90 57

4.31 18

3.80 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Effective Management by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

3.99 7

4.16 34

4.02 90

4.14 48

4.11 51

-- 4

3.99 9

4.03 118

4.06 177

4.04 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

This church effectively meets the needs of 
children.

This church effectively meets the needs of 
its teenage youth.

This church effectively meets the needs of 
its families.

I am satisfied with the church’s programs 
and services outside of our regular worship 

service.

Our church effectively meets the needs of its 
single adults.

Meets Needs

0 100

83 3

98 1

95 2

88 1

68 5

47 36

%-ile 
Score

% 
Neg

A missional church strives to meet the needs of various demographic segments within the church.
This scale measures how well the church meets the needs of all age groups and ministry
programming outside of regular worship services. Your score for this scale is shown below, along
with your scores for the questions that make up the scale. Your scale score is at the 83rd percentile
and is significantly higher than the national average. A small percentage of people (3%) responded
negatively.
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single adults.

This church effectively meets the needs of 
senior citizens.

Key:

47 36

43 11

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.96 181

4.05 30

4.03 39

3.94 42

3.89 70

-- 2

4.13 46

3.91 45

3.80 56

4.08 17

4.01 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Meets Needs by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.02 7

3.95 34

3.88 86

4.17 48

4.10 51

-- 4

3.67 9

3.92 114

3.96 173

3.83 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

Our church keeps up with the changing 
needs of our community.

Our church strives to make a difference in 
people’s lives outside of our own church.

We set the standard for other churches to 
follow when it comes to community 

involvement.

Our church has a reputation as a “good 
citizen” in our community.

Our church is as interested in “making a 
difference” in our community as we are in 

Local Impact

0 100

94 3

99 1

92 1

92 4

90 2

90 3

%-ile 
Score

% 
Neg

A missional church is one that makes a difference in the local community. This scale measures how
effective the church is in: keeping up with changing needs in the community; promoting ministries to
the community; and encouraging members to reach out to their neighbors. It also measures how
members’ perceive the difference the church is actually making in the community and whether or not
the church has a positive reputation locally. Your score for this scale is shown below, along with your
scores for the questions that make up the scale. Your scale score is at the 94th percentile and is
significantly higher than the national average. A small percentage of people (3%) responded
negatively.
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difference” in our community as we are in 
growing our own membership.

If our church were to close down, our 
contribution to the community would be 

sorely missed.

My church is...outreaching.

Our church’s programs and ministries are 
effectively promoted in our community.

Our local community (or neighborhood) 
knows what our church stands for.

Our ministries and programs reflect the felt 
needs of our community.

I have been encouraged by this church to 
reach out to my neighbors.

Key:

90 3

90 2

89 2

89 4

89 5

87 3

79 3

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.25 185

4.29 32

4.38 39

4.20 43

4.20 71

-- 2

4.34 46

4.28 47

4.11 57

4.48 18

4.13 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Local Impact by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.57 7

4.36 34

4.19 90

4.34 48

4.31 51

-- 4

4.12 9

4.24 118

4.25 177

4.37 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

When big decisions are made, many people 
are included in the decision-making process.

When concerns are voiced to leadership, 
those concerns are taken seriously.

Leaders keep me informed about new things 
that concern me at the church.

Our leaders accept constructive feedback.

Communication About Change

0 100

76 9

90 9

72 8

69 8

65 9

%-ile 
Score

% 
Neg

Reinvention cannot occur without effective communication about needed change. It is important to
include people in discussions about big decisions and to take people’s concerns seriously. When
leaders accept constructive feedback, they help build a trusting atmosphere. Your score for this
scale is shown below, along with your scores for the questions that make up the scale. Your scale
score is at the 76th percentile and is significantly higher than the national average. A small
percentage of people (9%) responded negatively.
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Key:

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.90 185

4.05 32

4.08 39

3.80 43

3.80 71

-- 2

4.04 46

3.89 47

3.79 57

4.21 18

3.39 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Communication About Change by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.00 7

4.08 34

3.78 90

4.05 48

4.00 51

-- 4

3.97 9

3.85 118

3.92 177

3.54 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

This church retains its members.

Changes are readily embraced by our 
congregation.

Our church effectively closes down 
programs or ministries that are no longer 

effective.

Everyone is motivated by the church’s vision 
for the future.

Visitors quickly experience what our church 
is all about.

Embracing Change

0 100

74 13

92 2

76 10

66 9

64 16

55 10

%-ile 
Score

% 
Neg

This scale measures how well the church embraces change. It gives you a sense of whether or not
the church retains its members, even in the midst of change. It lets you know whether or not people
are motivated by the vision. Even if the vision is clear, people need to be on board with it. Your score
for this scale is shown below, along with your scores for the questions that make up the scale. Your
scale score is at the 74th percentile and is significantly higher than the national average. A small
percentage of people (13%) responded negatively.
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is all about.

Each individual member feels connected to 
the big picture of what the church is trying to 

accomplish.

Key:

55 10

42 23

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

3.56 182

3.74 31

3.74 39

3.47 42

3.44 70

-- 2

3.86 46

3.50 46

3.32 56

3.75 17

3.46 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Embracing Change by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

3.64 7

3.60 34

3.43 87

3.82 48

3.78 51

-- 4

3.64 9

3.46 115

3.57 174

3.40 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Percentile Score

25 50 75

Scale Score

My church is...innovative.

My church is...creative.

My church is...cutting edge.

My church is...contemporary.

My church is...upbeat.

Innovation and Creativity

0 100

77 3

79 2

76 3

76 13

68 3

61 2

%-ile 
Score

% 
Neg

Reinvention cannot occur without innovation. This scale measures how the members perceive the
church as creative, innovative, upbeat, contemporary, and cutting edge. Your score for this scale is
shown below, along with your scores for the questions that make up the scale. Your scale score is at
the 77th percentile and is significantly higher than the national average. A small percentage of
people (3%) responded negatively.
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My church is...upbeat.

Key:

61 2

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Strongly
Disagree

Strongly
Agree

2 3 4

Scale Score

Less than 2 years

Between 2-4 years

Between 5-10 years

More than 10 years

0-18

19-25

26-40

41-55

56-69

70+

1 5

4.07 185

4.07 32

3.92 39

4.10 43

4.13 71

-- 2

3.99 46

4.12 47

4.02 57

4.29 18

4.10 12

Raw 
Score

N

Length of Involvement

Age

Church Position

Innovation and Creativity by Subgroup

Insufficient data
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Pastor / Paid Staff

Volunteer Leader

Church Member

Non-Member

Single, never married

Divorced or widowed

Married, no children

Married with children

0-10 minutes

11-20 minutes

21-30 minutes

31+ minutes

Key:

4.05 7

4.22 34

4.10 90

3.99 48

3.99 51

-- 4

3.81 9

4.15 118

4.07 177

4.14 7

-- 0

-- 0

Significant differences between subgroups

Marital Status

Travel Time to Worship

Insufficient data

Insufficient data

Insufficient data



Ministry Programming

Section Four
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Our minister’s sermons are helpful to me in 
my every day life.

Our worship services attract new people to 
our church.

I look forward to attending worship every 
week.

Our minister’s sermons draw people to this 
church.

I can enthusiastically recommend our 
worship service to friends outside our 

church.

I feel inspired by our church’s worship 
services.

The music in our worship services lifts my 

4.36 4

4.27 2

4.25 7

4.23 3

4.17 5

4.15 6

Raw 
Score

% 
Neg

Strongly
Disagree

Strongly
Agree

2 3 41 5

Worship
These questions provide an indication of what your congregation thinks about a variety of factors
regarding your worship services.
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The music in our worship services lifts my 
spirit.

I am growing deeper in my relationship with 
God through our worship services.

After attending worship, I am better able to 
deal with life.

People really like our church’s music.

4.11 9

4.10 6

3.98 7

3.71 10



Our church provides excellent Christian 
education for children.

Our church provides excellent Christian 
education for teenagers.

Our church effectively teaches the core 
elements of our faith.

Our church’s Christian education is relevant 
to my everyday life.

Our church provides excellent Christian 
education for adults.

My knowledge of the Bible is growing as a 
result of attending this church.

My understanding of faith has grown 

4.48 1

4.23 1

4.00 5

3.98 3

3.89 5

3.88 8

3.69 10

Raw 
Score

% 
Neg

Strongly
Disagree

Strongly
Agree

2 3 41 5

Christian Education
These questions provide an indication of what your congregation thinks about a variety of factors
regarding your Christian education programs.
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My understanding of faith has grown 
through our church’s educational programs.

Our church’s Christian education has made 
a significant difference in my life.

The Christian education I have received 
from our church has prepared me well to 

minister to others.

3.69 10

3.51 15

3.40 11



Because of our location, newcomers can 
easily find our church.

Our church's buildings are highly visible to 
people in the local community.

Our buildings feel welcoming.

Our buildings and property are visually 
appealing from the outside.

Our buildings and facilities are effective in 
supporting our children’s ministries.

Our buildings and facilities are effective in 
supporting our teen ministries.

Our buildings and facilities are effective in 

4.32 2

4.23 2

3.38 20

3.31 21

3.24 25

3.21 23

Raw 
Score

% 
Neg

Strongly
Disagree

Strongly
Agree

2 3 41 5

Buildings and Facilities
These questions provide an indication of what your congregation thinks about a variety of factors
regarding your church's buildings and facilities.
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Our buildings and facilities are effective in 
supporting our ministries for middle-aged 

adults.

Our buildings and facilities are effective in 
supporting our young adult ministries.

Our buildings and facilities are effective in 
supporting our senior ministries.

Our education programs are better because 
of our facilities.

Our worship services are better because of 
our facilities.

Our facilities promote mingling and 
fellowship.

3.20 20

3.05 26

3.00 31

2.69 45

2.56 51

2.55 51



Other Transforming Church Questions

Section Five
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Percentile Score

25 50 75

Our leaders are unified in purpose and 
direction.

Changes at the church rarely catch me by 
surprise.

This church’s goals and direction are clear 
to me.

The church does a good job of helping 
members identify their gifts and talents.

Our church has an effective follow-up 
program for those who have visited our 

church.

I have a clear sense of how decisions are 
made in the church.

0 100

90 1

80 9

65 6

64 6

59 15

52 17

%-ile 
Score

% 
Neg

Other Transforming Church Questions
These questions are not part of the 5 Key Indicators or the 15 Scales, but they individually may
provide insight into particular issues in your congregation. Your church’s score on each question is
compared to a national norm.
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made in the church.

I have participated in an outreach event 
sponsored by this church within the last 

twelve months.
I have received training from this church in 

some form of outreach, evangelism, or 
missions work.

This church’s buildings and facilities are 
effective in supporting our ministries.

I am involved in a regular smaller group 
within the church.

I help support the church financially.

Key:

52 17

38 34

37 28

16 34

11 39

2 11

% Neg = Percentage of raw scores less than 3.0

Significantly higher than average Significantly lower than average



Custom Questions for Your Church

Section Six
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Your congregation had no custom questions.

Custom Questions
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